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Welcome to our virtual Induction Training. The meeting will begin shortly. While you wait, please familiarise
yourself with Teams...
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Please ensure your microphone is on mute — this will enable us to ARG LG Dys Fratessiynol

. .. Canedlaethol 2024/2025 National
have the best sound quality for all participants. Sl

Please ensure you register your attendance by following this
link:

Reqistration Link
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https://forms.office.com/Pages/ResponsePage.aspx?id=K24GreVapkCdiKNnF3hwlESIz9XXks1JkAc30hKBGtVUOVJZQk03M1ZLUUJSU0tDQkFBVFdPOVJYSS4u&origin=QRCode
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e Develop an understanding about building and rebuilding relationships

e Setting out clear routines/expectations
e Developing effective learning Environment

e How to develop pupil wellbeing

Welsh Education Consortia NQT Induction Team
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Professional Standards for Teaching and Learning

PEDAGOGY

Values and
COLLABORATION \ dispositions J | capersHip

PROFESSIONAL
LEARNING
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How have you built learning habits and behaviours so far?

Please put your answers in the chat bar

Welsh Education Consortia NQT Induction Team
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“Know your learners” - How ?

= Learn their names quickly — how?
» Conversations with learners

= Observation of learners

» Data / Assessment of work

» Making contact with parents

What else?...

Welsh Education Consortia NQT Induction Team




Consortiwm Canolbarth y De
Central South Consortium

% et || | [ B[ [
Canolbarth Cymru
Mid Wal

o G.WE El:llucagoenspartners Consortia Gwella Ysgolion Rhanbarthol

PARTNERIAETH Regional School Improvement Consortia

Building positive relationships

Don’t rush getting to know your pupils. Spend time when you first meet learning about them

Go out of your way to care more than just about their learning — go to their sporting games, drama’s etc

Be present every now and then, eat dinner in the hall with them, so they can see you in a different contexts.

Find the biggest influence in each class and work to get them on side.

Expand their learning experience — take them on trips, use technology

Ask pupils what they want — use their opinions to shape your lessons.

Welsh Education Consortia NQT Induction Team
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Clear expectations

= Create routines for your classroom (plan, teach, reinforce)

= Be consistent

» Share expectations with TAs

PLAN TEACH ® REINFORCE
Entry and exit Explicitly teach > Reminders Routines video
Maternals Hractise > Positive
sroom transition Repeat reinforcement
g question
Pair ta

Welsh Education Consortia NQT Induction Team
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Teaching and Learning strategies in the classroom - what you
can do to improve well-being ?

1. P.A.C.E - Playful, accepting, curious and empathetic 9. Sensory Environment

2. Inclusive & Equitable 10. Staff Wellbeing & Self Care

3. Know who your vulnerable learners are 11. Stay Curious

4. Empathy 12. Validate and attune

5. Relationship and Connection 13. Tone of voice

6. Modelling your behaviour 14. WOW - walls/daily reflections
7. Meet & Greet — morning / end of day ﬁ

8. Structure and Rules —school policies Breakout Rooms

Welsh Education Consortia NQT Induction Team
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EAS “

Check ins / Check outs / Circle Time

On this sheep-scale,

frustrated how do you feel today?
' \» 4 Yy - il
2 teeings Il [N i © W,
0p®

ashamed

out of control comfortable mysterious panicky tough

- Time to talk!
.

Welsh Education Consortia NQT Induction Team
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Please use the chat bar to share anything you discussed that
was not on the list

EEDBAC

Welsh Education Consortia NQT Induction Team
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EAS

The Learning Environment

ie
: GwE
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Consider your classroom — physical The inclusive classroom

space, resources, meeting needs of Pens— | . s i

Use of black, dark Hands are away from ‘ Queation worde
s paipie pens mouth Writing frames

neurodiverse learners Pl

Symbols

Visual cues available

| Distraction free area |

Noise levels and
acoustics have been
considered/aitered

Great teaching toolkit evidence

reV i eW Withdrawal area

1.1 work

Shiny surfaces
avoided

Caim wali colour

Distance between staff
and learmers

CSC Knowledge bank Pt ot

equipment Direction of board/staff
Height adjustable Location of noise
desks/chairs 3
Classroom organised
to promote Displays and labels are
independence Ventilation /Heating clutter free and use large
labelled/braille o . clear font with good contrast
Lighting/day light to backgrounds

Welsh Education Consortia NQT Induction Team



https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com
https://www.cscjes.org.uk/repository/discovery/resource/bcd999c2-3406-4b12-8b7a-5fad12c1d137/en?sort=recent&strict=0
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Outdoor Learning

Evidence shows that being outside and connecting with nature can provide many health and
well-being benefits including:

e opportunities to increase physical activity

« guarding against obesity and type 2 diabetes
« preventing Vitamin D deficiency

* reducing the symptoms of stress and ADHD
* improved mental well-being

« minimising childhood short sightedness

« promoting academic attainment

» developing employability skills

Welsh Education Consortia NQT Induction Team
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Outdoor Learning

Developmental Formal Non-formal Informal

outcomes
*  Structured use of outdoors in
personal, social & emotional : + Petting farm visits +* Owutdoor Play
e Attachment devel;:upmcnth I =  Outdoor nurseries . . N
* secured €.g. torest schools + Journeying through 'nearby nature amily Walks
e nurtured * Introduction to seasonal indicators « Guided seasonal walk
A * Led in outdoor adventurous = Mational Trust 'S0 things”
activities = Mature reserve visit
~\ * Local environment species identification » Growing plants from seed = School grounds play
introducti o t tainabl structures
. ucti nature sustainable . .
= Exploration niro = X ¥ » ‘\oluntary organisations e.g. cubs & brownies * Family beach combing
values & behawiour
= Engagement o ) . * Enjoying “living outdoors” : = MNature trails
= Memory making * Describing affective nature experiences « Camping, fire-lighting, cooking & shelter )
through written word and wvisual art building * Self led play in nearby nature
S + .....enhanced by residential * Observing wildlife & keeping a journal * School farm visits
™, setting » Outdoor activity participation following guidance e.g. * Age specific activity from

= Science experiments in ‘nearby nature’
= Basic competency in
outdoor adventurous

‘Mature Organisations’. e.g.
WWT or RSPB

personal geo-caching or orienteering sessions

= Independence (individually or in groups)

= Inclusion i e *  Multiple night camps including cooking for self & others Mountain biking or remote walks
. . activities . " - T lanti with family or youth group
= Risk taking « Geography field trip *  Fruit & vegetable gardening ree planting
* Exploring human impact and dependency on nature » Increased reflection in and on nature *  Wild camping
A + Expressing own relationship with nature through written
'\,' word and visual art . } ’ * VWolunteering in local outdoor
+* VWoluntary organisations with outdoor focus conservation and leadership roles e.g.
d hi * Residential field study trip gathering, e.g. scouts, guides, cadets, woodcraft folk Mational Parks & MNature Reserves
: :_:;u:;f:h;; analysing & interpreting data = Structured specific outdoor developmental Participation in local outd rt
=  Animal husbandry programmes . . articipation in local outdoor sports
* Problem solving . i Scl‘lemes f Al e L LT L clubs e.g. canoeing, climbing,
* Adventurous outdoor activity accreditation. o jjitated or self led expeditions over seas orienteering, caving
_/,-' programmes and development of
leadership = “Solos’ in nature . -
* Exploring global sustainability Institute for Outdoor Learning

Some but not all formal experiences are facilitated by schools/colleges. Many other organisations
offer structured and accredited services ( e.g. youth and community organisations)
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Breakout Rooms

Discuss with colleagues how you use the outdoor environment to support learning in your setting

What could you do to develop the use of the outdoor areas?

Breakout Rooms

Welsh Education Consortia NQT Induction Team
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. Natural Resources Wales — Education and Skills

Cyfoeth naturiol Cymru - Addysqg a sqiliau

. Wales Council for Qutdoor Learning

. Cvyngor Cymru as Gyfer Dysgu yn yr Awyr Agored

. Institute for Outdoor Learning - Home (outdoor-learning.orq)

Welsh Education Consortia NQT Induction Team



https://naturalresources.wales/guidance-and-advice/business-sectors/education-and-skills/?lang=en
https://naturalresources.wales/guidance-and-advice/business-sectors/education-and-skills/?lang=cy
https://www.walescouncilforoutdoorlearning.org/
https://www.walescouncilforoutdoorlearning.org/?lang=cy
https://www.outdoor-learning.org/
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Robin Banerjee’s Sociogram tools

A sociogram is a visual representation of interpersonal relationships »
within a group. @ . @
Helps teachers to understand more about learners ~ = o NN
t . 3‘? f e I‘ 4a
Supports identifying the social and emotional needs of learners )

Welsh Education Consortia NQT Induction Team
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Creating a sociogram

Ciivia
Charlotte
Mia Claire
Amy
Isabella Emily o ] )
el Y Drawing a sociogram
adison Emma
Joel Abigail
Rachelle
Wills
S Michael Sophia
Noan Alex
Toby
Matt Rhys
Masor‘Daniel
Liam
Jayden

Welsh Education Consortia NQT Induction Team



http://www.youtube.com/watch?v=RMTFP43Ce98&t=7s
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Breakout rooms

What do you do to get to know your pupils better?

What do you do to increase your understanding of their needs?

Breakout Rooms

Welsh Education Consortia NQT Induction Team




Consortiwm Canolbarth y De
Central South Consortium

Partneriaid Addysg . . . .
Canolbarth Cymru

Mid Wales : ;

Education Partners Consortia Gwella Ysgolion Rhanbarthol

Regional School Improvement Consortia

EAS = =

Five to one - Five positives for each negative

We know eventually too many negatives affect a learners heart and mind and they shut down, so even important
corrections don’t have an impact. .

You need to make your positive comment specific!

Turn a negative into a positive!

For example For example For example

“Don’t stand on that chair!” “Brilliant job” “Well done ...”

“I would really like it if you “I am glad you persevered to “I like the way you shared
sat down, so | know that you overcome that challenging your crayons”
are safe.” task”

Welsh Education Consortia NQT Induction Team
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Fearful

Can be disrespectful / Loving

Looks after self Respectful
Self-worth and Importance Looks after self,

others and nature

Love and Belonging
O . e e e e

v
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The Leuven Scale of Emotional Well-being and Involvement

Wellbeing refers to feeling at ease, being 5. Extremely High - The child looks happy and cheerful, smiles,
spontaneous and free of emotional tensions and is cries out with pleasure. They may be lively and full of energy.
crucial to secure ‘mental health’. Wellbeing is Actions can be spontaneous and expressive. The child may talk to
linked to self-confidence, a good degree of self- him/herself, play with sounds, hum, sing. The child appears relaxed

esteem and resilience. and does not show any signs of stress or tension. He / she is open

Involvement refers to being intensely engaged in and accessible to the environment. The child expresses self-
activities and is considered to be a necessary confidence and self-assurance.

condition for deep level learning and development.

4. High - The child shows obvious signs of satisfaction (as listed
under level 5). However, these signals are not constantly present with
the same intensity.

3. Moderate - The child has a neutral posture. Facial expression
and posture show little or no emotion. There are no signs
indicating sadness or pleasure, comfort or discomfort.

2. Low - The posture, facial expression and actions indicate that
the child does not feel at ease. However, the signals are less
explicit than under level 1 or the sense of discomfort is not
expressed the whole time.

1.Extremely Low - The child clearly shows signs of discomfort

such as crying or screaming. They may look dejected, sad,

frightened or angry. The child does not respond to the

environment, avoids contact and is withdrawn.
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Rebuilding Relationships

There is no point trying to reason with a pupil in a high emotional state

1. You need to help them regulate their emotions first
e.g. walk and talk

2. Then connect with them — relate Reason

e.g. “l know you are feeling frustrated about what happened in the

lesson, what happened and what were you thinking / feeling? Relate

3. Then you can begin to reason with them.

4. Every day is a new day. Regulate

Welsh Education Consortia NQT Induction Team
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Emotion coaching - Four steps *--

1. Recognising the child’s feelings and emphasising with them
2. Labelling the feelings and validating those feelings.
3. Setting limits on behaviour (if required).

4. Problem solve with the child

Welsh Education Consortia NQT Induction Team
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Breakout Rooms

What can you do to de-escalate a situation if a pupil cannot self-regulate?

What strategies do you use to build relationships with your pupils?

Breakout Rooms

Welsh Education Consortia NQT Induction Team
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Consider something you have
= |earnt from this professional learning module
» |mplement the new way of working over the next month

= Reflect on the impact it has had...has it worked?

Has it had the desired effect?
Are there further changes that need to be made?

Does it need more time to work?

Breakout Rooms

Discuss your findings with your mentor / department...

Welsh Education Consortia NQT Induction Team
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Further research suggestions

Flipping the lid: Dr Daniel Siegel
https://www.youtube.com/watch?v=gm9CIJ740Oxw

Pupils who just say ‘NOY’
https://www.youtube.com/watch?v=0Q1blQ1Hg00c

Welsh Education Consortia NQT Induction Team



https://www.youtube.com/watch?v=gm9CIJ74Oxw
https://www.youtube.com/watch?v=Q1bIQ1Hg00c
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See you in the next session *** in the meantime ---

2024-2025 MNational Professional
Learning for NQTs Evaluation

NOT Professional Learning Evaluation Link

Welsh Education Consortia NQT Induction Team



https://forms.office.com/e/JuNsiNmQTe

Break time!

See you in 15 mins
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