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Education Improvement Grant Plan 
 

Budget   £32,412  

Focus To improve educational outcomes for all learners and reduce the impact of deprivation on learner outcomes by:  
 improving the quality of teaching and learning;  

 addressing learners’ barriers to learning and improving inclusion;  

 improving the leadership of educational settings; and  

 improving the provision for learners and the engagement of learners.  
 

Success criteria: The Funding will support development  
 An excellent professional workforce with strong pedagogy based on an understanding of what works  

 A curriculum which is engaging and attractive to young people and which develops within them the ability to independently apply knowledge and 
skills  

Lead Person(s) Mrs L Williams, Mr A Williams, Mrs P Walsh and all staff.  
 
Action  Cost  Success Criteria Person(s) 

Responsible 
Review Date 

 Employ 2 x 6hrs TA to 
support and engage pupils 
across the school in the 
use of Dynamo. 

£7,000  Improve the provision and the 
engagement of learners  

L. Williams 
Mr A Williams 
(Deputy) 
P. Walsh ALNCO 
 

July 2020 

 Work within school and 
within the consortium to 
moderate standardised work 
including development of 
profiles 

3xdays Y2+Y6 
9 x days internal 
(3 staff) (£1800) 
FP and KS2 

 Staff have time to complete profiles 
 Creation of standardised pupil profiles that 

can be used across the consortium. 
 Successful external verification of profiles 

Year 6 staff 
Mrs L Williams (Head) 
Mr A Williams 
(Deputy) 

July 2020 



 
£3,600 
Consortium 12 
days £2,400 

 

 School to School 
collaboration with 
Broughton Primary school 
developing Digital 
Competency.  

2 staff 1 day a 
term  and 1 
planning day =  
days = £1,600 

 Staff have time to plan and work with the 
staff of Broughton in developing the Digital 
Competency of all pupils.  

Mr A Williams 
(Deputy) 
Mr N Jones 
Miss K Parsons 

July 2020 

 MAT CPH time to oversee 
and update register and web 
for all class teachers 

 

Annual day £200  Release CPH for MAT and ensure registers 
and web updated and circulated to all staff. 

CPH MAT July 2020 

 Employ 0.55 Teacher for 
small group intervention 
to improve literacy and 
numeracy skills (PW) 

£15,812 Targeted children improvement in literacy  Mrs L Williams (Head) 
Mr A Williams 
(Deputy) 
 

July 2020 

              


