Ideas for Lesson Plans

Designing products for marketing.
Time – lesson of 1 ¼ hours (preparation time – teacher’s presentation, one hour task, time to see others’ work in the group)

1.
Split into groups of 4 with each group sitting at a table. Product Creation Cards, Box Template
2.
Show the PowerPoint with the aim of the lesson – 1 hour to create a new product

3.
Emphasise that everyone needs to confer and work as a team. There is no need to give specific roles to individuals in the group – the purpose of the activity is for the pupils to start seeing their strengths and weaknesses and then evaluate their performance at the end.

4.
Start the task after everyone has seen the presentation. 1 hour to complete the full task

5.
With 10 minutes remaining you should give warning and mention preparing the presentation

6.
5 minutes to go. Everyone in the group to give their presentations (30 seconds) on their task within the group. Record the presentation.

7.
Evaluate the process on the ‘2 stars and a wish’ cards. Write 2 strengths and one thing that needs development

8.
The evaluation cards will need to be kept carefully for the next session

Creating a Skills Audit and starting to analyse strengths and weaknesses.

1.
Class discussion on the product planning activity. What was the strength of the activity? What was the weakness of your activity? What was the strength of the group? What was the weakness of the group?
2.
More on the website www.enterprisecatalyst.co.uk <http://www.enterprisecatalyst.co.uk> The website is in English and Welsh. Select link – I’m at school, then KS4/5

3.
Start the audit – it will take 10 to 15 minutes.

4.
Analyse the feedback. There are a number of points in the feedback. You need to decide now on their strengths and what needs improving and how to improve it.

5.
Feedback needs to be downloaded to their Skills Audit folder

6.
The “Skills Audit Analysis” handout can be used to do this under headings, or strengths and weaknesses can be simply summarised in a WORD document.

Getting to understand roles in a team

1.
Look at the section ‘your role in a team’ and the section ‘personal learning and thinking styles’ in the enterprise catalyst feedback. Analyse what’s been said here about them. This can be done on the ‘Skills Audit Analysis’ handout.

2.
Discussion – what kind of role could they receive in a group/team? Why are different roles needed in a group/team? Respond on the handout

3.
How can you improve your weaknesses? Discussion

4.
You now know your class members’ strengths and weaknesses. Form groups using your strengths to ensure a group/team with a variety of skills.

5.
How to write a CV? What is the purpose of a CV? Self-evaluation Imagine you and your friend will be auctioned in a promises auction. Construct an advertisement to display your strengths. Worksheet – CV Your and your friend’s qualities
6.
Which was the easiest to write? Why? What are the important things to remember to include in a CV? To be concise and keep things simple. Be honest and positive. Use formal language. Don’t be longwinded. Refer to your skills. Interests.  Use your ICT skills to present professional work. Include personal information and qualifications.

7.
Give a template to create a CV 

8.   Homework: Think of a job they could perform with their skills and draw up an application letter for the job. (Depending on the group’s ability, it may be necessary to review how to write an application letter)

How to organise and carry out meetings and record minutes. 

1. In teams decide on the steps needed to conduct an orderly meeting. Pupils through discussion to consider the steps needed to conduct an orderly meeting and why minutes are required  A3 mind map
2. Establish a clear idea of roles and responsibilities. Responsibility Cards to read out and discuss.
3. Learn how to plan a meeting. Power Point
4. Learn how to carry out a meeting Power Point. Template for minutes.

5. Plenary: summarise the steps of holding a meeting and recording minutes.

How to prepare and give a presentation

1. PowerPoint ‘How to give a presentation’.

2. Look at clips from YouTube – Dragons’ Den/Young Apprentice/The Apprentice.

3. Evaluate strengths and weaknesses in personal presentation techniques. Consider what type of language is needed as well as body language.

4. Create a simple presentation.
Business Plan

LESSON 1 – Quick introduction to the seven elements of the business plan 

1. Introduction to marketing (The 4 Ps). Pupils to complete the interactive tasks (not the examination questions) on Price, Promotion, Place and Product (17-38). Book: Businesses and their customers
2. Principles of a good questionnaire. Pupils to look at two questionnaires and decide which is the most effective.  PowerPoint Marketing Research, Handouts: Creating a Good Questionnaire, Questionnaires
LESSON 2

1. Pupils to create a questionnaire on T-shirts (in a group) and ensure that 20 of them are completed by their peers.

2. Groups to discuss how questionnaire findings will affect their marketing plan.

3. Principle of branding – brand recognition activity. Pupils to create their own logo for the T-shirts. Handouts: Logos, Logo lesson ideas
4. Period of reporting back to the rest of the class on their ideas.

LESSON 3 – Business Costs and Receipts 

1. Teacher to explain the principle of fixed and variable costs to the pupils. PowerPoint: Turning Point
2. Pupils to complete the Garmon’s Shirts task to realise that a certain number of shirts must be sold before a profit is made. Garmon’s Shirts Handout
3. Teacher to explain simple elements of recording sales and paying costs PowerPoint Cash Flow
LESSON 4

1. Each group to work on writing a brief business plan on the development of T-shirts using learning from the three previous lessons (especially points 5, 6 and 7) Business Plan Handout
2. Pupils to report back on their ideas during the lesson. Opportunity for peer assessment.

The Mock Community Enterprise Challenge

One day stand alone/collapsed timetable activity following formal taught sessions. (5 Hours)

Suggested format: Half Year Group Practical Activity and Half Year Group Workshop Sessions with Guest Speakers.  Swap AM/PM

This activity will build upon prior learning of skills and knowledge acquired from the taught sessions and enable students  to apply their skills and knowledge Handout: T-shirt Challenge Details. Checklist handout for creating a stall
You will now be presented with the WJEC Challenge which will be assessed for the Welsh Baccalaureate
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